
 
 

 
2015-2016 ACADEMIC STAFF ASSEMBLY  

MINUTES 
12:00PM - 1:30PM ON 11 NOVEMBER 2015 IN UC 264 

 
PRESENT: Denise Ehlen, Tracy Arneson-Baker, Deborah Bowen, Sara Deschner, Thomas Drucker, Michael Flanagan, Patricia 

Fragola, Carmen Rivers, Terry Tumbarello, JP Villavicencio, Curt Weber, Abbie Windsor, Kristen Burton  
 
ABSENT: Nadine Kriska 
 
GUESTS: Aimee Arnold    
 

1. Urgent/Priority Business 
 
a. Guest Speaker-  Aimee Arnold – Budget Process/Update: Budget Office Director Aimee Arnold 

provided an update on UW-Whitewater’s budget cuts. Most of the cuts have been made; the remaining 
$129,944 shortfall will likely be addressed through central funding rather than departmental funding. There 
are some funds in reserve to offset enrollment fluctuations and the reduction in funding from the state. 
Potential factors that could impact UW-Whitewater’s budget going forward: additional reductions assigned 
in 2017-19, changes in how funding is allocated to the campuses, changes in enrollment or the enrollment 
mix, and a continued tuition freeze. However, UW-Whitewater’s budget is generally in good shape. Budget 
instructions will be distributed to the division leaders in December.  

   
b. Review/Approval of 21 October 2015 and 28 October 2015 Minutes [Ehlen]: The minutes of 21 

October 2015 and 28 October 2015 were unanimously approved on a motion from Tumbarello (Drucker, 
second). 

 
2. Academic Staff Committee Reports  
 

a. Awards [Ehlen] – The name changes to the Academic Staff Assembly awards (now the Excellence Award 
for Instructional Staff and the Excellence Award for Non-Instructional Staff) have been made to the 
Administrative Affairs website pages and Ehlen has been sent a draft of the awards application 
announcement. Award applications are due to Academic Staff Assembly by 15 February 2016. The online 
form for attending the nominees reception is 1 March 2016. Carrie Lencho has declined the invitation to be 
ASA’s Board of Regents Award nominee.  Action: Ehlen and Weber will extend an invitation to the 
runner-up nominee or last year’s winner to be ASA’s Board of Regents Award nominee.  

 
b. Economic Issues [Ehlen] – The committee has not met. 
 
c. Elections [Arneson-Baker] – The committee has not met. 

 
d. Government [Kriska/Flanagan] – The committee has not met.  

 
e. Instructional Promotions [Ehlen] – The deadline for submission of instructional academic staff promotions 

to ASA is 9 December 2015.   
 

f. Organization [Fragola] – Ehlen sent the university committee report schedule to the ASA liaisons on the 
committees. They can submit a report form or present to the Assembly in person. The Campus Safety 
Committee does not exist in its original form, but there is an ad hoc committee that focuses on general 
campus safety (lighting, etc.). Fragola inquired if the representative assigned to the Campus Safety 
Committee could serve on the ad hoc committee.  Action: University Committee reports will be added 
as a recurring ASA meeting agenda item starting this spring. The ASA meeting agenda template 
will also be updated to include task forces. An ASA liaison will be appointed to the ad hoc Campus 
Safety Committee. 
 

g. Professional Development [Ehlen] – No report. 
 

h. Review [Tumbarello] – No report. 
 

i. Rewards and Recognition [Tumbarello] – No report.   
 

j. Title Appeals [Ehlen] – No appeals. 
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k. Titling [Fragola/Weber ] – There are two titling requests under review and they may be decided via email. 
 
3. Updates/Announcements/Other Business  
 

a. Assembly Recommendations for Future Guests/Speakers: John Stone will attend on 2 December 2015 to 
provide a final update on the Higher Learning Commission’s findings.  Judi Trampf will provide updates on 
HRS, UPGs, and the transition of some classifications of university staff to academic staff on 16 December 
2015.  

b. Other Business:  
 
Memorial Resolutions for Academic Staff 
Academic Staff Assembly members were saddened by the loss of Dean of Students Mary Beth Mackin and 
discussed how the Assembly can best honor the memory and contributions of academic staff that have 
passed. A motion from Ehlen (Deschner, second) for an assembly member to draft a resolution and bring it 
to the Assembly for a vote was unanimously approved.  
 
Principles of Shared Governance 
On 3 November 2015, the Faculty Senate issued a statement on shared governance. There is confusion 
on what shared governance is and isn’t, and there is a committee working to define it. There is no 
University of Wisconsin-Whitewater campus statement on shared governance. Do we need a resolution or 
policy to establish the parameters of shared governance? Action: Ehlen will develop a draft on shared 
governance, submit it to Weber for review, and then present it to the Academic Staff Assembly.  

  


